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relations and employed a constructive engagement approach to those we review. The impact on our results
has been dramatic. Several of our key performance measures have almost doubled and our client feedback
reports satisfaction has also improved. There are six important elements to consider for a successful
reorganization - establishing clear goals, taking an integrated approach, developing a comprehensive human
capital strategy, selecting appropriate service delivery mechanisms, managing the implementation, and
providing effective oversight. Clear goals. The key to any reorganization plan is the creation of specific,
identifiable goals. The process to define goals will force decision makers to reach a shared understanding of
what really needs to be fixed in government, what the federal role really ought to be, how to balance differing
objectives, and what steps need to be taken to create not just short-term advantages but long-term gains. The
mission and strategic goals of an organization must become the focus of the transformation, define the
culture, and serve as a vehicle to build employee and organizational identity and support. Mission clarity and a
clear articulation of priorities are critical, and strategic goals must align with and support the mission and
serve as continuing guideposts for decision making. New organizations must have a clear set of principles and
priorities that serve as a framework for the organization, create a common culture, and establish
organizational and individual expectations. The most recent restructuring, the formation of the Department of
Homeland Security ( DHS ), illuminates this point. There was clear national consensus that a...
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