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JROSS/Cengage Learning India, 2011. SoAcover. Book Condition: New. First edition. Details all facets of
soAware project management planning from training through deployment and contains templates for
practitioners Explains decision-making concepts from the perspective of soAware project managers and
includes tools and techniques for making quantitative decisions Discusses management of work, configuration,
quality management, productivity, team morale and stakeholder (customers, senior executives, and the project
team) expectations in great detail Describes the aspects of project control and details general concepts and
tools that will assist the project manager Presents best practices and pitfalls to avoid for nearly ever topic
discussed to enhance soAware project manager performanceChapter 1: Basics of SoAware Projects
Introduction Types of SoAware Project Classification of SoAware Projects Conclusion Chapter 2: Approaches to
SoAware Project Management Alignment of SoAware Engineering Methodology with Project Management
Methodology The Ad Hoc Methods-based Approach The Process-Driven Approach So, What Is the Right
Approach Chapter 3: SoAware Project Acquisition From an External Client From an Internal Client Reference
Chapter 4: SoAware Project Initiation Introduction Initiation Activities Project Management OFice-Level
Activities SoAware Project Manager-Level Activities Common Pitfalls in Project Initiation Chapter 5: SoAware
Project Planning Introduction Planning Defined Plans Prepared in SoAware Project Management The Project
Management Plan The Configuration Management Plan The Quality Assurance Plan The Schedule Plan The
Induction Training Plan The Risk Management Plan The Build Plan The Deployment Plan The User Training
Plan The Handover Plan The SoAware Maintenance Plan The Documentation Plan Roles in Planning Pitfalls in
SoAware Project Planning Best Practices in SoAware Project Planning Chapter 6: SoAware Project Execution
Introduction Work Management Configuration Management Quality Management Morale Management
Productivity Management Stakeholder Expectations Management Product Integration Management Pitfalls and
Best Practices Chapter 7: SoAware Project Execution Control Introduction Aspects of Control in Project
Execution Control Mechanisms Project Progress Assessment...
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Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 172 x 142
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Manning Publications. Paperback. Book Condition: New. Paperback. 1000 pages. Dimensions:
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